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Educational and Career Highlights 

• MFA in Theater Management and Producing from Columbia University School of the Arts
• Internships and early career work on Broadway, Off Broadway, and for arts advocacy and service

organizations
• JD from Fordham University School of Law
• Legal career in entertainment law, intellectual property law, and corporate and finance law

focused on drafting legal briefs and memoranda and preparing appellate arguments
• Director of Operations/Production and Volunteer Relations for $5 million-budget 1700-seat venue

producing national tours, community theater, educational theater, and other events
• Consultant for Connecticut Office of the Arts and Administrator for Connecticut Arts Alliance
• Co-founder and Executive/Artistic Director for youth theater (called state’s best children’s theater

in 2017) serving a diverse population of children and teens from over sixty towns throughout
Connecticut

Management Philosophy 

As an arts administrator, my management style has been influenced by my education, my 
employment, and my experience and understanding of all aspects of the arts—as a producer, 
advocate, director, teaching artist, stage manager, designer, writer, actor, and technician. As an arts 
advocate and consultant, I’ve worked with visual artists and visual arts organizations as well. I’ve 
been responsible for general administration, programming, fundraising, and marketing. I’ve worked 
with and understand the needs and important contributions of staff and volunteers, artists and 
students, patrons and customers, and donors and funders. I understand that all these components 
and people must collaborate for an arts venue to be successful. This broad experience offers a wide 
and well-rounded perspective to theaters of any level, budget, or setting. 

 OPERATIONS      COMMUNITY 

My management style has also been greatly influenced by my work producing theater by and for 
children and teens over the past decade. I can directly correlate lessons I’ve taught young theater 
makers to how I approach management. 



“There are no small parts, and everyone’s is important.” 
I’ve used this lesson often told to actors to influence how I treat all contributors to an arts venue—
the staff and volunteers, the artists and students, the patrons and customers, and the donors and 
funders. When others see a leader treating everyone equitably and fairly, most people do the same. 
On stage, I also learned to “never put the short kids in back.” In administration, I’ve learned to let 
everyone’s accomplishments be visible and appreciated so that they can shine in their positions. 

 

“Constructive criticism makes us all better.” 
At the end of rehearsals and classes, I often gave notes to the actors and students. I’ve learned that 
positive reinforcement and recognition is important to give with criticisms. I’ve learned also that 
frequent communication and evaluation improves all our performances and programming. This is 
just as true in administration. Formal annual revues are important, but frequent feedback is as well. 

 
“Play to the last row.” 
Actors are taught to project their voices on stage and to give an equal performance to both the front 
and the back rows—because not everyone sees and hears us from the same distance and 
perspective. To arts administrator, this means that we must both target and diversify our 
programming and our marketing to offer equitable and inclusive programs and to reach a wide and 
diverse audience and customer base. Everyone should have equal opportunity to participate in, 
enjoy, and benefit from the arts. 

 

“Mistakes happen.” 
Young actors often get frustrated and discouraged when they make a mistake on stage. As a director 
and producer, I’ve reminded them that the audience often won’t even know that a mistake has 
happened. The best recovery is to keep moving forward and to safely and efficiently correct any error 
if needed, followed as necessary by discussion of the error and learning from the mistake. Mistakes 
happen in business and everyday life as well, and the best recovery follows the same practice—with 
the addition of acknowledgment and apologies as necessary.  

 

“It’s okay to be nervous.” 
Often the last advice I gave to performers—on opening night—is that it’s okay to be nervous. Nerves 
mean that we care about performing well; and when actors care, the audience will see a great 
performance. To administrators of arts organizations, our biggest concern is often financing. Like our 
actors, we must be rehearsed, prepared, and caring enough to do our very best to serve our 
organizations. When we do this, our potential funders will see our passion and our capabilities in our 
best light. 

 

“Enjoy the experience.” 
From auditions through the final bows and cast party, I wanted every participant (and parent, in 
children’s theater) to feel welcome, comfortable, pleased, and proud to be involved. I strive to do the 
same with all collaborators of an arts venue by being professional, open, honest, and appreciative 
of their contributions, and by leading through setting positive examples from the top. 
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